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Programme Description
Systemic Team Coaching ® drives powerful change at individual, team and organisational levels. This
3-day experiential programme explores how to coach teams to consider both their internal dynamics
and external stakeholders, working with the connections and influences within and outside the team.
Examining both internal and external aspects, the programme provides a valuable way of supporting
teams to improve their productivity and performance and therefore realising their full potential. 

Completion of Systemic Team Coaching ® Certificate is required for entry to the year long Diploma
programme.

Accreditation

Completing the programme grants the Systemic
Team Coaching® certification, which offers 19 ICF
CPD credits (3 for Resource Development & 16 for
Core Competency).

Co-sponsored and organised by Renewal Associates
and the Academy of Executive Coaching Certificate
(AoEC).

Benefits

Develop a team coaching practice using a systemic
approach to manage and motivate teams in a
period of change and uncertainty. Gain practical
knowledge and skills that can be applied to real-
world situations. Increase your professional
development with the Academy of Executive
Coaching Certificate and ICF CPD credits.

ari.quintasari@renewalassociates.co.uk

Target Audience

Managers or team/group leaders
Human resource, training and talent development
professionals
Organisational consultants
Chief executive officers, business owners and
employers
In-house and independent executive coaching
professionals

This programme is suitable to those who have experience
in facilitation, coaching and developing teams or who
have worked in organisational development.
People on previous courses have included:

EARLY BIRD
Price:

£1,950 or
US$2,500*

[until October 31st, 2023]
T&C apply

FULL 
Price:

£2,165 or
US$2,775*

Link to Register:
https://forms.office.com/e/

UdwCnfCPBp

*PRICE IS EXCLUDING GROUP SUPERVISION/ACTION LEARNING

Prof. Peter
Hawkins

Lead Faculty

https://forms.office.com/e/UdwCnfCPBp


HALF-DAY VIRTUAL INTRODUCTION:
7 December 2023 at 8-11 CST

MAIN PROGRAM:
22 - 24 January 2024 at 9-17.30 CST

VIRTUAL GROUP SUPERVISION/ACTION LEARNING:
7 March 2024 | 9 May 2024 | 11 July 2024 | 12 Sept 2024  
at 10-12 CST

What You Will Learn

The core concepts of Systemic Team Coaching ®  – this certificate level programme
introduces you to the key skills involved in the Systemic Team Coaching process. You will
gain an understanding of the Hawkins’ Five Disciplines model and its application to team
coaching.
How to structure team coaching projects using Systemic Team Coaching ®  – the hands-
on practise will enable you to work with live experiments so that you explore the nature of
team and group functioning and how to apply some of these in practice.
The importance of ‘Self as Instrument’ in the Systemic Team Coaching ® role – physical
senses, intuition, body as data collector and sense-maker.
How to use and apply the Team Connect 360 diagnostic tool in client work – you will be
licensed to use the tool and gain experience of interpreting a TC360 report.

Program Structure Certificate of Attendance
Systemic Team

Coaching®  Certificate

1/2-day Introduction X X

3-day Program Course X X

4 x 2-hour Group Supervision/
Action Learning sessions **

X
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Program Structure

Half-day - Introduction to Systemic Team Coaching ® by Prof Peter Hawkins
3-day - Face-to-face Systemic Team Coaching ® Course
4 x 2-hour sessions - Group Supervision / Action Learning consists of 8 people**

Systemic Team Coaching ® Certificate vs. Certificate of Attendance

**Group Supervision/Action Learning is optional and additional to the program fee £400 (US$515) per person. 
Group Supervision/Action Learning is required for those seeking full certification.

LINK TO REGISTER:
https://forms.office.com/e/UdwCnfCPBp

Location: Hyatt Centric The Woodlands

https://www.aoec.com/teams/team-connect-360/
https://forms.office.com/e/UdwCnfCPBp
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ABOUT PROGRAM FACULTY

Peter is one of the Global top 100 coaches and the international thought leader in systemic coaching, executive teams,
and board development. He is an Emeritus Professor of Leadership at Henley Business School, Honorary President of the
Association of Executive Coaching and Chairman of Renewal Associates and joint founder and Dean of the Global Team
Coaching Institute. He has been a keynote speaker at many international conferences on learning organization,
leadership, and executive coaching and teaches and leads masterclasses in Systemic Team Coaching in over 50 different
countries. He is the author of many best-selling books and papers in the ields of leadership, board and team coaching,
systemic coaching, supervision, and organizational transformation (including Leadership Team Coaching, 2021 (4th ed);
Leadership Team Coaching in Practice, 2022 (3rd ed); Ecological and Climate Conscious Coaching 2022, with Alison
Whybrow, Eve Turner and Josie Mclean; Systemic Coaching (2020, with Eve Turner); Supervision in the Helping Professions
(2020, with Aisling McMahon) and Integrative Psychotherapy (2020, with Judy Ryde); Coaching, Mentoring and
Organizational Consultancy: Supervision, Skills and Development (2013, with Nick Smith); Creating a Coaching Culture,
2012; and The Wise Fool’s Guide to Leadership, O Books, 2005.

Steliana Economu (ICF PCC. ACTC certified) is an executive team coach with over 20 years of experience helping people
and teams unlock their leadership potential.
Her professional background encompasses HR, organizational development, and leadership coaching and training for
executives (E/VP, GM level) at Fortune 500 companies such as Shell, Vodafone, and Nike. With an academic foundation in
Finance and Project Management, coupled with extensive practical experience in organizational and behavioral change
and leader development, she excels in tackling complex challenges and seizing multifaceted opportunities within global
matrix organizations.
She received the Global Women International Network award for her contribution to feminine leadership through her
book: Mothers as Leaders.
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HALF-DAY VIRTUAL INTRODUCTION:
7 December 2023 at 8-11 CST

MAIN PROGRAM:
22 - 24 January 2024 at 9-17.30 CST

VIRTUAL GROUP SUPERVISION/ACTION LEARNING:
7 March 2024 | 9 May 2024 | 11 July 2024 | 12 Sept 2024  
at 10-12 CST

https://forms.office.com/e/UdwCnfCPBp

