
Due to the global pandemic and conscious
efforts to reduce our carbon footprint and
carbon emissions, this will be a very rare

opportunity to learn directly face2face, the only
STC Certificate Programme Peter Hawkins will

be delivering this year.

This  highly experiential  3-day certificate programme 
is  designed for  individual  coaches,  organizational 
consultants and internal  HR practitioners seeking to 
develop a team coaching practice.  

Now more than ever, organisations are looking at how to 
motivate and manage their teams in a period of change and 
uncertainty.

This programme has been run successfully for many leading 
global organisations in Los Angeles, Vancouver Island, 
Montreal and Toyoko, and also in over 30 other countries.

It will be run by Professor Peter Hawkins, global thought 
leader in systemic team coaching and author of Leadership 
Team Coaching (4th ed.), published by Kogan Page. 

Those completing the programme will be awarded the 
Academy of Executive Coaching and Renewal Associates 
Certificate (AoEC) in Systemic Team Coaching which 
carries 19 ICF CPD credits (3 resource development & 16 
core competency). This programme is being co-sponsored 
and organized by Renewal Associates and the Academy of 
Executive Coaching.

The Systemic Team Coaching Certificate doubles as the 
foundation/first module for the one year Diploma 
programme. 

The Diploma programme is run in North America, London, 
Beijing and South Africa.

The first 9 bookings will receive a free upgrade to a
Classic Ocean View Room, single occupancy at no
extra charge
The next 6 bookings will be for the Classic Poolside
Garden View Rooms as included in the programme
costs above
Any further bookings after the 15 rooms we have
confirmed will need to pay for an upgrade to what
is available at the hotel

ALTERNATIVELY
 There are a limited number of low cost rooms
available at the South Beach Hotel on a B&B basis. 
Lunch, refreshments and transport to the Sea
Breeze are included, with a reduction of  USD$150
off the programme fee

Location: 
Sea Breeze Beach House, Maxwell Coast Rd,
Christ Church BB15031, Barbados

Programme Costs:
This includes 3 nights sole occupancy in a
classic poolside garden view room, all meals
and refreshments

Early Bird 10% discount
(Booked and paid by 31st Aug 2021)

GBP £2,070        USD $2,925
CAD $3,530        EUR €2,400

Post Early Bird
(Booked and paid by 20th Sept 2021)

 GBP £2,300        USD $3,250
 CAD $3,925        EUR €2,665

If booking for the Sea Breeze Beach Hotel

Systemic Team Coaching Certificate
Programme 2022

 Renewal Associates Ltd, Barrow Castle, Rush Hill, Bath, BA2 2QR        www.renewalassociates.co.uk

3 Day Certificate Programme

 17th - 19th January 2022 

Barbados

Programme fee: USD $2,975
Average accommodation cost: USD $1,363

Cost Comparison to the STCC New York 2020



Peter Hawkins 
LinkedIn 

Peter Hawkins, Professor of Leadership at Henley Business School, 
Visiting Professor University of Bath, and the University of Oxford 
Brookes, Chairman of Renewal Associates 
(www.renewalassociates.co.uk ), is a leading consultant, coach, writer 
and researcher in organizational strategy, leadership, culture change and 
team and board development.  He has worked with many leading 
organizations all over the world including Europe, Asia, Middle East, 
South Africa, and America coaching executive teams and boards and 
facilitating major change and organizational transformation projects.  

Peter has coached over 100 boards and senior executive teams, enabling 
them to develop their purpose, vision, values, collective leadership and 
strategy for the future, in a wide range of international, large and small 
commercial companies, in many sectors, government departments, NHS 
Trusts, professional services organizations and charities. 
In the financial sector these include Standard Life Aberdeen, HSBC, 
Barclays Capital, JP Morgan, 3i, EVCA and BCVA, Insight Investments, 
SEDCO Capital (Saudi Arabia), and an innovative Russian bank.  
Peter is an international thought leader in executive teams and board 
development, (https://www.youtube.com/watch?v=tl-soMKuyYg), 
President of the Association of Professional Executive Coaching and 
Supervision (www.apecs.org ); the Academy of Executive Coaching 
(www.aoec.com) and a Fellow of the Royal Society of Arts and the 
Windsor Leadership Trust. He has been a keynote speaker at many 
international conferences on the learning organization, leadership and 
executive coaching and teaches and leads masterclasses in over 50 
countries round the world.  
Peter was joint founder, in 1986, of Bath Consultancy Group and its 
chairman until the company was sold in 2010.  He has chaired three 
other company boards as well as being a trustee director of several 
charities.    
He lives on the edge of Bath UK with 37 acres which he shares, with 
many animals and trees as well as his children and grandchildren and 
leaders who come on courses and retreats. 

United Kingdom 

Professor of Leadership 
Consultant, coach, supervisor, 
thought leader, writer and 
reaseacher 

Author 
Peter is the author of many best-
selling books and papers in the fields 
of Board and team coaching, 
leadership and change (including 
Leadership Team Coaching, Kogan 
Page; 2011 (3rd edition, 2017); 
Leadership Team Coaching in Practice 
(2nd edition, 2018), Systemic Coaching 
with Eve Turner (Routledge, 2020); 
Coaching, Mentoring and 
Organizational Consultancy: 
Supervision, Skills and Development 
(with Nick Smith), McGraw-Hill/Open 
University Press, (2nd ed, 2013); 
Creating a Coaching Culture, McGraw 
Hill, 2012; and The Wise Fool’s Guide 
to Leadership, O Books, 2005.   

https://www.linkedin.com/in/professorpeterhawkins/?originalSubdomain=uk
http://www.renewalassociates.co.uk/
https://www.youtube.com/watch?v=tl-soMKuyYg
http://www.apecs.org/
http://www.aoec.com/


P H O T O  B Y  M A R T I N  R .  S M I T H

Gain an understanding of the theory and
practice of Systemic Team Coaching

Learn about why team coaching is becoming
more and more important and the research on
high performing teams

Adopt a working definition of Teams and Team
Coaching that you can test and utilize

Learn the Hawkins Five Disciplines Model of
Team Coaching: 1) Commissioning, 2)
Clarifying, 3) Co-creating, 4) Communication, 5)
Core Learning

Learn different coaching interventions for each
of the five disciplines

Learn the CIDLEAR Model of managing a
coaching relationship, including how do you
contract with the whole team

Learn how to apply and be accredited to use
the Team Connect 360 diagnostic instrument,
for use with clients in step 2 of the Systemic
Team Coaching process

Focus on Self as an Instrument - utilising
physical senses, rational, intuition and body-
sense as the 'data-collector' and sense maker

Work in teams to coach a simulated team
situation

Learning Outcomes
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This highly experiential 3-day programme is designed for individual coaches,
organizational consultants and internal HR practitioners seeking to develop a team

coaching practice.

Team Connect 360 (TC360) Diagnostic Instrument

Academy of Executive Coaching (AoEC) in partnership with Peter Hawkins have taken his 20 years of
extensive research and development in high-performing teams and created an online team diagnostic
instrument, Team Connect 360,  based on his 5 Disciplines model.

On the programme you will experience the instrument and learn how it can be used. On successfully
completing the programme you will become a licenced user and so have the option of using this
instrument with your professional clients (additional costs apply).
 

Provide rich didactic context in which we
discuss and debate different aspects of
systemic teamwork and team coaching

Use a business simulation to evoke the
experiences of both coaching team and
experienced being coached and applying the
diagnostic TC360 Report

Take you thorough an experience of sculpting
and interpersonal exercises to understand team
relationships

Guide you in a peer supervision group to apply
the model and methods of the Hawkins 5
Disciplines to a team you are working in/with

Work with our own large group process as a way
of engaging live with the interpersonal
dynamics and psychological models

Structure of the Programme

Prior to the workshop you will be required to
engage in a Virtual Module comprising webinar,
article, case study and TC360 Report, that will give
you a sound basis for engaging with the STC®
process, then over the three-day workshop the
facilitator will build on this work to:



P H O T O  B Y  M A R T I N  R .  S M I T H

Introduction, Overview of programme, group contracting
Why Team Coaching - For World, For Organisations, Why for the coach, (WIFM)

What is a team/What is team coaching - the continuum of  team coaching Team Coaching
journey - The CIDCLEAR model - Contracting for Team Coaching
Homework - filling in the High Performing Team Coaching Questionnaire on a team you are
either coaching, leading or a team member

Learning review.  Peer coaching on completed team Q
Five disciplines of Team Coaching

Commissioning Discipline: Challenges, Coaching methods and approaches, Use of Team
Simulation
Clarifying Discipline: Challenges, Coaching methods and approaches, Use of Team
Simulation

Learning review.  Co-creating Discipline, Challenges, Coaching methods and approaches,
Use of Team Simulation

PM:
Connecting Discipline, Challenges, Coaching methods and approaches.  Use of Team
Simulation
Core Learning Discipline, Challenges, Coaching methods and approaches, Use of Team
Simulation
Planning application to one's own work and future development

Day One

AM:

PM:

Day Two

AM:

PM:

Day Three

AM:

Dress on the programme: Comfortable, business casual clothing

Refreshments provided on the programme: Coffee, tea, light refreshments and lunch for all participants, in
addition to the all inclusive aspect for those staying in the hotel.
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3 day Systemic Team Coaching Certificate 

AGENDA



With a selection of 4 bars, 6 dining experiences (4 with ocean views),
and nightly entertainment with dancing under the stars, you can be
assured your nights will be as fun filled as your days.  

A vibrant kids and teen program, water sports, onsite spa and beauty
salon and  personalized concierge service.

Sea Breeze Beach House is an intimate, luxury, boutique all-inclusive
resort located on the South Coast of Barbados.  

This unique property offers stunning views, a wide range of facilities and
amenities and 122 rooms in two categories - 78 Classic Collection rooms
and 44 Luxury suites all beautifully decorated in contemporary
Caribbean Style.  

Sea Breeze Beach House is situated on a magnificent stretch of beach
and is equally great for couples and families, you can choose from 3
wonderful pools, 2 beaches depending on your mood and 2 Jacuzzis to
relax the days away.

Tel: +1 246-428-2825
email: reservations@oceanhotels.bb

www.sea-breeze.com

Sea Breeze Beach House
Maxwell Coast Rd
Christ Church, BB15031,
Barbados
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Why not extend your stay for a well
earned break or bring the family?

Additional nights in a classic garden view room can be
booked at the same preferential rate (single occupancy)
USD $435 per room per night, plus room  rate levy USD
$9.63 per night.  
 
For the double occupancy and family rates please see 
 below

Or upgrade your room?
The programme price includes an all-inclusive cost of a
classic garden view room, single occupancy for 3 nights.  
You can upgrade to one of the following rooms at an
additional cost per room per night (subject to
availability)

Classic Ocean View Room  plus USD $15 per night
Classic Oceanfront Room  plus USD $60 per night
Luxury Oceanfront Junior Suite plus USD $85 per night

Please see below for further pricing



Room Category

USD $ 
Double Occupancy

USD $ 
Single Occupancy

Classic Poolside Garden View Room
Classic Ocean View Room
Classic Oceanfront Room
Luxury Oceanfront Junior Suite

500.00
530.00
560.00
600.00

435.00
450.00
495.00
520.00

Room Rates Sea Breeze Beach House - All Inclusive

Food Service hours are:
Breakfast 7:00am - 10:30am
Lunch - 12:00am - 6:30pm
Dinner - 6:30pm - 9:30pm 

First child 3-11 years stays free when staying with two full paying adults.
Children 3 and under are free and are counted towards the maximum room occupancies

All rates are inclusive of all meals, house-branded beverages, unlimited non-motorized water sports and weekly activities.   Entertainment is
nightly at the resort between 8:00pm - 11.00pm

Bars opening hours are 10:00am - 1:00am

Rates are per room, per night and are inclusive of 10% VAT and 5% Service Charge
Rates are subject to the Room Rate Levy of USD $9.63 per night, per room

* To calculate the difference in the room cost from the cost already included in the programme fee  deduct USD $435 (+9.63) x 3 nights.

Additional Rates
Extra adult rate
Extra child rate (12-16 years)
Extra child rate (3-11 years)

USD $110per night inclusive of all taxes
USD $90 per night inclusive of all taxes
USD $75 inclusive of all taxes

Room Category

USD $ 
Double Occupancy

USD $ 
Single Occupancy

Junior Suite
One Bedrooom Suite

300.00
369.00

300.00
369.00

Room Rates South Beach Bed and Breakfast

Rates are per room, per night and are inclusive of 10% VAT
and Continental Breakfast

Rates are subject to the Room Rate Levy of USD $9.63 per
night, per room

The programme fee will be reduced by USD $150 if you stay at the South
Beach on a B&B basis.  

Transport to and from the Sea Breeze are included in the programme cost
Lunch and refreshment breaks at the Sea Breeze are also included in the
programme cost 

Round trip airport transfers
All meals and house brand beverages

Sea Breeze Beach Hotel all inclusive
Two spa vouchers per room on arrival offering 10% discount off spa services
Unlimited non-motorised water sports an weekly activities



APPLICATION FORM 

Please detail your coach/supervision related training qualifications and certifications including the date, 
duration, and level: 

How long have you been practicing as a Coach? 

a) A Coach

b) Team Coach

c) Coach Supervisor

d) Other

Name: 

Company: 

Address: 

Invoice address (if different): 

Telephone: 

Email: 

Systemic Team Coaching Certificate
Programme 2022

Barbados



How many hours have you done as? 

a) A Coach

b) Team Coach

c) Coach Supervisor

d) Other

Signed

Date

Print Name

I would like to attend the Advanced Team Coaching Supervision Training 
Programme

I would like to apply for the Advanced Retreat in Bath, UK
29 June - 01 July 2022

 07 - 09 September 2022

Contact Permission and image usage
Occasionally we would like to send you details of  courses, book publications and the latest info by email 
and other electronic means.  
We will always treat your personal details with the utmost care and will never sell them to other 
companies for marketing purposes.
Also we occasionally use endorsements, comments and images from our programmes on our website, 
social  media , brochures and literature.

YES please, I'd like to hear  from you about further courses etc. 

NO thanks, I don't want to hear from you about further courses etc.

For Renewal Associates to use my endorsements, comments and images:

YES, I am happy to give permission 

NO, I do not give permission

31 May - 03 June 2022

I am unable to attend on these dates but would like to be informed of future programmes

NOTE:
Places on the programme are limited and on a 'first come, first served basis'.  Only payment in full 
secures your place.

I understand ANY additional costs  (other than the hotel room included in the cost of the progamme, if applicable) 
MUST BE SETTLED WITH  THE HOTEL DIRECT, and are not the responsibility of Renewal Associates.



Systemic Team Coaching Certificate
Programme 2022

• Rooms are booked in advance and no refunds will be given
• Any additional nights, extra people or upgrades added to your booking (detailed below), over the 3 nights poolside garden view room rate and room rate levy included in 

the programme fee are to be paid directly to the hotel and not the responsibility of Renewal Associates
• Renewal Associates will make the additional booking/amendments on behalf of the participant, however no responsibility is accepted for errors or omissions.  All bookings 

must be checked by the participant and are their responsibility
• Refunds are not offered for no-shows
• Any bookings made directly with the hotel are not the responsibility of Renewal Associates and will be deemed as under the hotel's cancellation policy

Hotel booking confirmation form
By signing the programme application form you agree to the terms and conditions of the hotel booking confirmation 
and the cancellation policy if your booking includes a hotel stay.  

SEA BREEZE HOTEL BOOKING DETAILS

1. Additional dates from    to.  This is an additional    days to the three days already allocated for the programme
2. at a cost of 
3.

I wish to add the following to my hotel booking

booked on Rooms are booked in advance and no refunds will be given
• Any additional nights, extra people or upgrades added to your booking (detailed below), over the 3 nights poolside 

garden view room rate and room rate levy included in the programme fee are to be paid directly to the hotel and are 
not the responsibility of Renewal Associate

• Renewal Assam booked onociates will make the additional booking/amendments on behalf of the participant, 
however no responsibikity is accepted for errors or ommissions.  All bookings must be checked by the partiicpant and  
are their responsibility

• Refunds are not offered for no-shows
• Any bookings made directly with the hotel are not the responsibility of Renewal Associates and will be deemed as 

under the hotel's cancellation policy

• I am applying for the 3 day programme on a 'local place'

• I am applying for the 3 day programme, which includes hotel 
accommodation and I do not require any additions or amendments

• I am applying for the 3 day programme, which includes hotel 
accommodation and would like to include the following:-

1. Upgrade room to

2. Upgrade room to double occupancy at an additional rate of USD $65 per night

3. Add ADDITIONAL Nights No:

4. Add an extra

5. Add a child under 3 for free

SOUTH BEACH HOTEL BOOKING DETAILS

• I am applying for the 3 day programme, which includes hotel 
accommodation and I do not require any additions or amendments

• I am applying for the 3 day programme, which includes hotel 
accommodation and would like to include the following:-

1. Upgrade to

2. Upgrade to double occupancy with no additional cost

3. Add ADDITIONAL Nights No:

Cancellation policy:

Dates: ** Additional nights will be 
calculated based on room type, 
occupancy and any other 
additions you have selected.

** Additional nights will be 
calculated based on room type, 
occupancy and any other 
additions you have selected.

Dates:
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